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Costs and Efficiencies

• Increasing allowable amount of contracted services from 5 percent to 40
percent through the collective bargaining agreements

• Reducing the cost of ACCESS and contracted fixed-route services
through new procurements

• Requiring employees to pay 100 percent of employee share of OCERS

• Renegotiating the lease for the OCTA administrative building

• Extending the useful life of buses from 12 to 14 years

• Continuing labor negotiations to maintain and reduce costs

• Reducing the number of buses purchased from 200 to 160

• Renegotiating fuel contracts and utilizing renewable fuel credits

• Reducing administrative and union headcount
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Background

• Evaluation of fare policy is one component of OC Bus 360°

• Fare Study final report was provided to the Board of Directors (Board) on
May 9, 2016

• OCTA recommendations were presented to the Finance and
Administration and Transit Committees, as well as to the Board at the
August 22nd meeting
• Board approved a reduction in the price of the day pass from $5.00 to $4.00 for a

six month promotional period beginning with the October 9, 2016 service change

• Public hearing was held at the September 26th Board meeting
• Board directed staff to remove the recommendation to modify the ACCESS fare

structure
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CH2M Assessment of Goals and Current Structure

Fare Policy Goals
• Increase Ridership

• Improve Customer Experience

• Minimize Fare Revenue Impact

• Encourage Fare Simplicity

• Enhance Equity
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Fare Structure Strengths
• Simple Fare Structure

• Fare Policy and Technology 
Opportunities

Fare Structure Weaknesses
• Dual Ridership Demographic

• ACCESS Flat Fare Pricing

• Express Fare Structure

• Reduced Fare Enforcement

• Interagency Transfer Enforcement

Fare Policy Constraints
• Farebox Recovery Requirement of 

20 percent
• Maintaining a Balanced Budget for 

the Bus Program
• ACCESS fare cannot exceed twice 

the full fare per the Americans with 
Disabilities Act



Fare Study Recommendations

• Return to the Board in 2017 with a recommendation for the price of the
Day Pass subsequent to the end of the promotional period
• Board approved a price reduction from $5.00 to $4.00 for a six-month promotional

period, which ends April 9, 2017

• Reduction in price is subsidized by the Low Carbon Operations Program (LCTOP)

• Consideration will be given to extend the price reduction beyond the promotional
period based on the ridership impact and availability of LCTOP funds or other
external funds

• Eliminate 5-Ride Pass and 7-Day Pass
• Rarely used passes account for less than 1 percent of pass usage

• Contributes to simplicity goal and reducing operational costs

• Riders could migrate to day pass or monthly pass
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Fare Study Recommendations

• Recategorize Express Services
• Convert 5 fixed-routes to intracounty routes and brand as OC Express

• Align OC Express and Express fares with trip distances

• OC Express Bus Route Fares (intracounty) would increase from $2.00 to $4.00

• Express Bus Route Fares (intercounty) would increase from $6.00 to $7.00

• Enforce Reduced Fare Eligibility Requirements
• OCTA would require verification of eligibility for reduced fare media at the point

of sale

• Enforcing reduced fare eligibility at the point of sale should help reduce
fraudulent use of reduced fare media and will enhance equity for riders

• Common practice at most U.S. transit agencies
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Public Involvement  

• Multilingual Public Information
• 45,000 multilingual brochures

• 12,500 mailings to ACCESS customers

• Website – English, Spanish, Vietnamese

• Email blasts to bus customers and cities 

• Social media posts 

• Advertisements in the OC Register, Excelsior

Nguoi Viet, Korean Times, Chinese World 

Journal, as well as on-board buses 

• Press Releases

• Community meetings in Laguna Hills,

Anaheim, and Santa Ana

• Meetings with OCTA public committees

and interest groups

• Public hearing at September 26th Board meeting 8



Next Steps

• Begin implementation of recommendations beginning with the
February 2017 service change

• Return to the Board in 2017 with a recommendation for the price of the
Day Pass

• Continue outreach efforts
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